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Vision Process ...



Ten Questions:

1. Who are we? Identity
2. What is important to us? Values
3. Where are we? Context

4. Where does God want us to go? Vision



Ten Questions:

5. What can we do?

6. How should we do it?
7. When will we do it?
8. Who will do it?

Priorities
Planning
Timing
Personnel



Ten Questions:

9. How are we doing? Review &
10. Is God pleased? Evaluation



Simon's departure (July 2009)

Church Away Day (Sept 2009)
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* flexibility
» carbon footprint



Prioritise the Needs
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Bottom Hall

* better use of space
* flexible

* bigger rooms




Prioritise the Needs
(not Plan the Solutions)

Entrance
* a more welcoming aspect
 marry together top and bottom

* more parking



Prioritise the Needs
(not Plan the Solutions)

Top Hall

* quiet space (pre- and post- service)
* secure storage

 smarten appearance




Prioritise the Needs
(not Plan the Solutions)

Public Standard Kitchen
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